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ABSTRACT

The applicability of good governance is one of the main components in enhancing the customs system. In this
regard, engagement with both internal and external stakeholders in customs is considered one of the key elements
related to good governance, which can significantly influence the performance of the customs administration.
Furthermore, ensuring transparency in laws and regulations resolves a considerable portion of good governance
issues within customs, representing one of the primary challenges in the governance framework of the customs
system. In addition, if the customs sector can incorporate accountability and respect for civil rights into its service
delivery processes, it is expected that the implementation of good governance in Iran's customs system will
effectively overcome managerial and legal barriers and strengthen the feasibility of applying good governance. With
this approach, the primary objective of this study is to assess the impact of implementing good governance
components in the customs system using a mixed-method approach, both qualitative and quantitative. In the
qualitative part of the research, to identify the criteria, the Delphi technique (multi-stage expert interviews) was
employed, and regression analysis was used to examine the influence of these criteria. Data collection tools included
semi-structured interviews and a researcher-made questionnaire. The statistical population of this research
consisted of experts in the qualitative phase and 260 personnel and specialists from management and executive
departments in the customs administration in the quantitative phase, selected through simple random sampling.
The research findings indicated that engagement with internal stakeholders had a statistically significant and
positive effect of up to 33%, and engagement with external stakeholders had a significant positive effect of up to
45% on the implementation of good governance in the customs system. Additionally, compliance with legal and
regulatory transparency demonstrated a significant and positive impact of up to 20% on the implementation of good
governance. Accountability and respect for civil rights showed an impact coefficient of 0.45 on the application of
good governance in Iran's customs system. Based on these findings, it can be concluded that the most effective
factor influencing the implementation of good governance is the respect for citizens' rights. Accordingly, planning
around this factor, compared to other variables, appears to yield greater impact on the realization of good
governance in Iran’s customs system.
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EXTENDED SUMMARY
Introduction

The Iranian customs administration plays a pivotal role in facilitating international trade and
safeguarding national economic interests. As the fourth-largest source of national revenue, customs
is central to the regulation of import-export activities and the enforcement of legal frameworks
(Montoya & Trillas, 2020). However, despite strategic planning and legal infrastructure, the Iranian
customs system has encountered persistent operational inefficiencies and stakeholder
dissatisfaction, primarily due to the absence of good governance mechanisms (Sabouri & Allahyari,
2024). Good governance, defined by principles such as transparency, accountability, and stakeholder
participation, is increasingly recognized as vital for the effective functioning of public institutions
(Hurst & Brient, 2018; Pour Ezzati, 2018). In the customs context, good governance encompasses
internal and external stakeholder engagement, transparency of legal frameworks, and upholding
civil rights within service delivery. These dimensions are key indicators of institutional
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responsiveness, legal legitimacy, and administrative efficacy (Laajaj et al., 2023; Mousavi Mirkelai et
al., 2024). However, studies indicate that customs administrations, particularly in Iran, often fall
short in these areas due to bureaucratic inertia, legal opacity, and insufficient participatory
mechanisms (Bagheri, 2019; Erkoreka et al., 2023). Given the strategic and operational challenges,
this study aims to identify the key barriers to applying good governance within Iran’s customs system
and evaluate the extent to which stakeholder interaction, legal transparency, and civil rights
recognition contribute to its realization. Drawing on the theoretical foundations of governance and
development theories (Ghaffari & Igder, 2017; Leftvich, 2023), this research provides a comprehensive
assessment of the structural and procedural deficits within the Iranian customs framework and
proposes policy-relevant insights for its reform.

Methods and Materials

This study employed a mixed-method approach. In the qualitative phase, the Delphi technique was
used, involving multi-round interviews with 12 experts including senior customs administrators and
academic scholars, to extract and validate the core dimensions of good governance in customs. Semi-
structured interviews and an open-ended questionnaire were utilized to gather qualitative data.
Thematic coding identified three principal variables: stakeholder engagement (internal and
external), legal transparency, and civil rights accountability. In the quantitative phase, a structured
survey was distributed to 260 employees and specialists within customs’ managerial and operational
departments, selected via simple random sampling. The survey instrument included 27 Likert-scale
items derived from the qualitative phase. Construct validity was confirmed using Kendall’s
coefficient of concordance (W = 0.467), and internal consistency was verified using Cronbach's
alpha. SPSS software was used for data analysis, including descriptive statistics, normality testing,
and regression analysis.

Findings

The demographic profile indicated that 61.9% of the participants were male, with most holding
bachelor's degrees (49.6%). Work experience was mostly distributed across the 5—15-year range. The
results of the Delphi process validated all 27 questionnaire items across three main components:
internal and external stakeholder engagement (10 items), legal and regulatory transparency (7
items), and accountability and civil rights (10 items). The mean scores for these items were
consistently above 4 on a 5-point scale. The normality test confirmed parametric suitability for
regression analysis (p > 0.05 for all variables). Regression findings revealed that external stakeholder
engagement had the highest predictive power (R2 = 0.45), followed closely by accountability and
civil rights (R2 = 0.45). Internal stakeholder engagement (R2 = 0.36) and legal transparency (R2 =
0.20) also showed significant effects. Standardized beta coefficients indicated that accountability
and respect for civil rights had the strongest positive effect on good governance (f = 0.459), followed
by external stakeholder engagement (f = 0.451), internal stakeholder engagement (3 = 0.336), and
legal transparency (3 = 0.204). All relationships were statistically significant at the 0.01 level.
Discussion and Conclusion

The study highlights the complex but critical nature of embedding good governance within the
Iranian customs system. The empirical findings confirm that effective engagement with
stakeholders—both internal and external—plays a crucial role in enhancing governance outcomes.
Internal stakeholder participation fosters organizational learning and responsiveness, while external
engagement supports trust-building and policy alignment with trade partners. However, it is the
dimension of accountability and respect for civil rights that demonstrates the most substantial
influence. When institutions institutionalize civil rights and actively report on performance and
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transparency, they foster not only internal legitimacy but also public trust. This is particularly
pertinent in Iran, where public confidence in administrative systems is often undermined by opacity
and legal ambiguity.

Legal and regulatory transparency, although having the least impact relative to other variables, still
showed significant influence. The clarity and accessibility of customs regulations not only reduce
interpretive discretion among officials but also streamline compliance among users. The study’s
methodological rigor—confirmed through Delphi validity checks and regression diagnostics—
provides robust support for these conclusions. It suggests that a targeted governance reform strategy
in the customs sector should prioritize mechanisms that ensure transparency, citizen-centric
accountability, and inclusive participation frameworks.

Operational challenges, such as bureaucratic overload, inconsistent application of rules, and
outdated management systems, continue to hinder the customs’ transition toward agile, responsive
governance. While the study does not address every structural barrier, it surfaces key levers for
reform. Policy efforts should focus on embedding accountability across all organizational layers,
equipping staff with legal knowledge, and digitizing stakeholder interfaces. Importantly, governance
cannot be reduced to technical compliance but must reflect cultural and institutional commitments
to fairness, participation, and legality.

Ultimately, the study concludes that improving good governance in Iran’s customs system requires
more than procedural adjustment—it demands a paradigm shift toward stakeholder-oriented,
transparent, and rights-based administration. Empowering customs through strategic reforms
aligned with international governance standards can transform it from a bottleneck in economic
activity into a catalyst for trade facilitation and national development.
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