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ABSTRACT

The problem of trial delays in judicial courts causes numerous detrimental consequences for actors in the judicial
field, including litigants, prosecutors, court judges, as well as other staff members and executive managers of the
Judiciary. One of these consequences is the disruption of the Judiciary’s performance in achieving the objective of
fair and equitable adjudication. This issue becomes particularly significant in the criminal justice system. The
primary aim of this study is to identify strategies for reducing trial delays through an examination of factors
influencing judicial management. Conducted using library resources and an analytical—descriptive method, the
study found that measures taken by the Judiciary to develop and enhance the performance of electronic systems
constitute one of the most influential factors among other determinants of judicial management, leading to a
reduction in trial delays in Iran’s criminal policy. Furthermore, the use of such systems, by increasing transparency
in the Judiciary’s performance and enabling continuous public oversight, further facilitates the realization of
judicial justice through the rule of law.
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EXTENDED SUMMARY
The phenomenon of trial delays, known as “otaleh dadresi” in the Iranian judicial context, has long

been a structural and operational challenge within the Judiciary of the Islamic Republic of Iran.
Prolonged adjudication not only erodes public trust and satisfaction with judicial and law
enforcement institutions but also undermines the deterrent effect of criminal punishment when the
temporal gap between offense and sentencing widens excessively. This gap diminishes both the
immediacy and certainty of sanctions, thereby emboldening potential offenders and contributing to
rising crime rates and a backlog of unresolved cases. The necessity to identify effective measures to
reduce trial delays is therefore paramount for achieving a fair and equitable criminal justice process.
Various studies have emphasized the pivotal role of judicial management in addressing this issue,
particularly when integrated with the deployment of electronic governance mechanisms, specialized
courts, streamlined trial procedures, and the professionalization of judicial actors (Riyazi, 2019; Yari
Nik & Shabannia Mansour, 2020). The expansion of electronic judicial systems has proven to be a
decisive factor, enhancing transparency, enabling continuous public oversight, and facilitating the
realization of judicial justice under the rule of law.

Central to reducing trial delays is the improved interaction of judicial officers—specifically the
“zabetan dadgostari” or judicial officers—with other branches of government and their capacity to
leverage advanced technological tools. In the Iranian criminal procedure, preliminary investigations
are critical for identifying suspects, preserving evidence, and preparing cases for trial. These
investigations are conducted predominantly by judicial officers under prosecutorial oversight and
require effective inter-agency collaboration across the Judiciary, Legislature, and Executive. The
successful execution of preliminary investigations hinges on both procedural compliance and the
integration of technological tools such as national databases, case management systems, and secure
communication platforms (Moghimi & Mirshekari, 2022; Rajabi Tajamir & Razavi, 2016). Deficiencies
in investigative performance, particularly in crime detection, have been shown to exacerbate trial
delays and contribute to increasing caseloads (Gisuyi, 2020). Modern judicial management must
therefore focus on continuous training of judicial officers, rigorous supervision, and the adoption of
data-driven crime prevention strategies utilizing data mining and analytics (Karkhaneh et al., 2020).
Specialization within the judiciary is another structural reform aimed at expediting the adjudicative
process. Specialized courts—whether for economic crimes, juvenile offenses, or other complex case
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types—enable judges and prosecutors to develop targeted expertise, leading to more efficient and
accurate adjudication. In cases involving economic crimes, where financial instruments, corporate
structures, and regulatory violations require nuanced legal and technical understanding, assigning
matters to specialized tribunals can substantially reduce procedural delays (Rustayi, 2009; Towfigh
& Tahmak, 2020). Similarly, juvenile courts, operating under principles of differentiated treatment
and prioritizing the best interests of the child, mitigate the risks of stigmatization as articulated in
labeling theory and reflected in international standards such as the UN Convention on the Rights of
the Child (Mahdavi Sabet & Abdian, 2018). By aligning adjudication with specialized knowledge, the
Judiciary can avoid procedural bottlenecks that arise when generalist courts are tasked with highly
technical matters.

The role of defense counsel is equally significant in judicial efficiency. Access to legal representation
is a cornerstone of fair trial rights and is enshrined in both domestic and international legal
frameworks. In Iran’s 2013 Criminal Procedure Code, reforms expanded the right to counsel from
the earliest stages of investigation, mandating that suspects be informed of their right to an attorney
and, in some cases, ensuring the appointment of court-provided counsel (Mahdavi Sabet & Abdian,
2018). The presence of competent legal counsel can expedite proceedings by ensuring that pleadings,
evidence, and procedural motions are presented effectively and in compliance with legal
requirements. While attorneys may, in rare cases, exploit procedural mechanisms to prolong
litigation, their overall contribution to case preparation and judicial decision-making tends to
accelerate resolution (Rafiei Tabatabaei, 2020). Moreover, extending legal aid and pro bono
representation to economically disadvantaged defendants and victims aligns the judicial process
with human rights principles while alleviating systemic backlogs caused by improperly prepared
cases.

Judicial integration and process automation represent another transformative avenue for reducing
trial delays. The adoption of e-court systems, electronic notifications, and digital evidence
management has been linked internationally to improved judicial transparency and efficiency
(United Nations Office on Drug Crime, 2010). In Iran, platforms such as “Sana” and “Samp” have been
implemented to manage cases electronically, reducing reliance on paper files and enabling real-time
monitoring of case progress (Afsharniya & Mobin, 2009; Ghanbarpoor & Ghorbani, 2022). Such
systems facilitate the tracking of witness testimony, prevent redundant filings, and support the rapid
retrieval of criminal records (Zadehhossein Oliaei, 2017). Although infrastructural and cultural
barriers persist, including technological literacy gaps and resistance to change, the strategic
integration of electronic case management with inter-agency databases could substantially curtail
procedural delays and enhance judicial oversight (Riyazi, 2019).

In addition to structural reforms, procedural innovations such as the use of oral indictments for
certain categories of offenses have been proposed to expedite trials (Kazemi & Chegini, 2023;
Pourghahramani & Kermanian, 2023). While oral indictments can reduce formalities and accelerate
case referrals, practical adoption has been limited due to judicial caution and the high volume of
cases. Complementary to such reforms are administrative directives aimed at optimizing court
schedules, standardizing hearing durations, and ensuring timely case registration. The Judiciary’s
issuance of binding procedural instructions, including the establishment of local and provincial
committees dedicated to trial delay reduction, reflects an institutional commitment to addressing
inefficiencies (Afsharniya & Mobin, 2009). Measures such as comprehensive case audits, strict
attendance enforcement for judicial staff, and optimized hearing schedules are designed to maximize
the use of court hours, prevent case stagnation, and ensure consistent case progression.

YYv




#L’as g0 93 W N Syt g&‘wl Si9ee #Lo b 33 qw)bb el fals Sl

Ultimately, the reduction of trial delays in Iran’s criminal justice system requires a multifaceted
judicial management strategy that combines legal, technological, procedural, and human resource
reforms. Legislative support, inter-agency cooperation, investment in technological infrastructure,
and the cultivation of specialized expertise are essential components. By addressing weaknesses in
preliminary investigations, enhancing inter-branch collaboration, expanding the use of e-justice
platforms, and standardizing procedural timelines, the Judiciary can move toward a more efficient,
transparent, and fair adjudicative process. This integrated approach not only promises to alleviate
current backlogs but also to reinforce the legitimacy of the criminal justice system and strengthen
public confidence in the rule of law.
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